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Tanzania



Trepidation
The prospect of visiting Tanzania was something 
which I’d looked forward to with a degree of 
trepidation. There was also a mixture of curiosity, 
duty and excitement which had been getting the 
better of me for some time so that on the back of 
glowing reports of the beneficial role being played by 
The Plumb Foundation in assisting The Hanley Swan 
Church of England Primary School in Worcestershire 
to provide help for a partner Primary School in 
Maweni in the Tanga Region of Tanzania, a decision 
was quickly taken to take the opportunity and go.

There were several matters which had to be 
attended to, adjusting the diary, sorting out the 
appropriate jabs, particularly for protection against 
malaria, getting a visa, replacing a passport 
that the Post Office managed to lose! Then 
getting as up to date as possible with 
all the bits and pieces with which 
I’m involved in my retirement and 
it was time to join the coach full 
of teachers at Malvern to head 
for Birmingham Airport on 
the first leg to Dubai.

Revelation
To say the least it was 
going to be an interesting 
experience! I’d left school 
at 16 and thought that 
was the end of anything 
to do with the teaching 
fraternity so to find myself 
in the company of 15 school 
teachers varying from a 
Teaching Assistant (TA) to an 
Executive Head Master who had 
charge of two schools and all the 
varieties and levels in between was a 
revelation. To realise that we were to be in 
relatively close proximity for virtually two whole weeks 
was another test of the unknown not only for me but 
also for them. 

I needn’t have worried and even though we took 
an hour or so to get used to each other we quickly 
realised that we were all for the most part on the 
same wavelength and had in mind to do what we 
could for the 
children of 
Tanga and 
each of 

us in our own special way had roles to play.
Due to the strong links already established with 

Hanley Swan, my 8 year old son Henry is a pupil 
there, a good relationship has been in place for a long 
time with Hanley Headmaster Adrian Pratley and his 
Deputy Paul Bundy, both of whom had paid previous 
visits to our special linked school at Maweni, so to say 
the very least I was in known company and would be 
pointed in the right direction when necessary!!

Fingers and thumbs
We travelled on Emirates via Dubai to Dar 
Es Salaam in Tanzania, and were met by 
Wallace the headmaster of Maweni School, 
overnighted at “Dar” and had our first taste 

of local food, eaten without cutlery, 
that’s right fingers and thumbs, 

before being taken by 
coach to Tanga the 

following day. To 
provide a flavour 

of the time taken 
we’d kicked 

off from Malvern at 17.00 hrs on Friday 13th Oct and 
arrived at Dar Es Salaam on Saturday at 14.50 Hrs, 
having skipped through a couple of time zones and 
feeling decidedly weary. 

The following morning, we were up early, collected 
by coach and headed for Tanga a journey which 
was to take in excess of 6 hours. At some time our 
designated transport had been quite a luxury vehicle 
but was now showing signs of advancing years and 
the whining of one of its twin driving axles indicated 
that it wouldn’t be too long before it would need some 

serious attention from the menders! 
The trip though was invaluable for it gave 

us a flavour of the countryside, roads 
equivalent to some of our poorer B roads, 

passing through small villages with 

unpretentious houses and landscape largely devoid 
of livestock. There were a few goats not many sheep 
and a few cattle. We didn’t see any wildlife and the 
dominant productive feature of the country through 
which we passed was mainly scrubland with a few 
established and relatively large plantations of Sisal. 
It transpired that this had been one of the main 
crops produced there before the Second World 
War. Sisal had been superseded by plastic since that 
time but was now seeing a resurgence due to the 
negative effect of plastic particularly on the wider 
environment. We experienced for the first time the 
Tanzanian equivalent of a “motorway” restaurant 
with accompanying comfort facilities and fuel. Not 
salubrious in any sense of the word but having all the 
essential requirements to provide an adequate break.

Tanga
Even so six hours is quite a long time to look out of 
the same window and it was with some relief that 
we found ourselves approaching the city of Tanga, 
giving us our first view of Maweni School and finally 
being taken to the Hotel where we were to spend the 
week. That night, Sunday 15th Oct we were to have a 
really comfortable bed, three chaps to a room, a good 
shower and an excellent Pizza. The local beer was very 
acceptable and it didn’t take long before we all turned 
in for an early night.

Monday 16th dawned, warm and with little wind, our 
first experience of a straightforward Tanga breakfast 
and we set off in Wallace’s car to join the entire British 
team for a meeting with the Tanga District Education 
Officer. This was a good example of everything which 
was becoming apparent in the area, that of being 
low key and understated. Ceremony seemed to be 
kept to an absolute minimum but nevertheless an 
opportunity to meet and greet. A warm welcome was 
extended to us all and gratitude expressed to the 
UK schools for the benefit which had accrued to the 
Tanga children. Education standards had improved 
immeasurably as a result of consistent efforts over a 
number of years.

Unique relationships
Our leader Stuart Sewell responded by identifying the 
huge change which had taken place in both Tanga 
and Malvern over the 10 years some of the linked 
projects had been in place and he drew attention 
to the tangible development of mutual respect and 
fellowship which had taken place. He also identified 
the importance of growing from a firm base and 
that whilst he had himself been involved from the 
beginning of what had been a fairly long haul, he was 
convinced of the significant importance of the project 
in general as well as the individual projects which 
had to do with the unique relationships between 
the twinned schools and said it could only be of real 
benefit to allow relationships to develop and the 
children of the respective schools in both countries 
to have the opportunity to become ambassadors for 
their schools, for their countries and possibly for the 
sectoral interests which they would become part of in 
their adult lives.

Maweni
It was after this formality that we proceeded for the 
first time to Maweni. The school itself is located I 
suppose about 10 miles from Tanga and we retraced 
for this distance the road on which we’d come up 

Centre: Children at Maweni school.
Clockwise from bottom left: 
Adrian dishing out oogee.
Pupils patiently waiting for oogee.
Being welcomed to the school and the 
three matching shirts.
Tanga District Education Officer.



from “Dar” the previous day. This time of course in 
Wallaces’ car. As we drove down the road we noticed 
that we were passing a cement works and close by 
a Dairy extolling the virtues of milk. Having not seen 
any evidence of cows the previous day I couldn’t 
help wondering where they were kept! The school 
itself is located on land behind a State Prison and is 
approached through a set of double gates manned by 
armed soldiers. The incarcerated prisoners are said 
to be of a fairly dangerous variety and are always kept 
under armed guard. 

From the gate onwards, there was a subtle change 
in atmosphere, the area we were looking at of about 
two acres was accessed by a 12 foot wide dirt road 
lined on both sides with a fence and white painted 
stones, the school buildings set close to the back of 
the plot were simple uncomplicated structures build 
of concrete blocks and roofed with corrugated iron, 
two of these had clearly been refurbished recently and 
others were in need of work. The whole presented 
a workmanlike establishment with neat hedges and 
trees in the foreground to provide shelter. There was 
also a good playing area.

Emotional
But it was the first sight of the children, some 550 
of them of various sizes from quite tiny to teenage 
which was to grab our emotions. They lined the 
roadway in their white shirts and blouses and grey 
and black trousers and skirts some with shoes and 
many without, right up to the school buildings waving 
and laughing, a picture of a completely uninhibited 
heartfelt and happy welcome which will live with me 
forever.

The three of us Adrian, Paul and I were each 
presented with a colourful African shirt which we had 
to put on there and then. We proceeded to the playing 
area and shaded by the wonderful trees from the 
direct heat of the sun were treated to an exuberant 
welcome ceremony which involved brilliantly 
choreographed singing and dancing and based on the 
central theme which translated into “thank God for 
allowing our visitors to come to see us”. The whole 
finishing off with the African National anthem. 

Various short speeches were made ours being 
made by Adrian who as Headmaster took the 
lead and then we were presented to some of the 
30 teachers in the school. Wallace showed us the 
refurbished work which had been carried out as a 
consequence of some financial help from The Henry 
Plumb Foundation instigated by Hanley Swan Primary 
School and I was asked to inspect a small plaque fixed 
to the wall identifying the fact. To say the very least 
an inauspicious occasion which had an extremely 
emotional effect! A few cups of tea later and we were 
on the move again.

HPF & IATP
At this juncture it’s probably as well to explain how 
HPF became involved in Maweni. Quite simply a 
few years ago soon after the Foundation was set 
up, an approach was made to join forces with The 
International Agricultural Training Programme (IATP) 

an organisation which had been chaired by Lord 
Plumb and which set out to provide small amounts 
of money and advice to micro businesses in foreign 
climes. A few of us who were trustees of IATP and 
who are now involved in the Henry Plumb Foundation 
thought it would be a sensible and progressive move 
and so the IATP interests were subsumed into the 
Foundation, the small residual fund held by IATP being 
passed over to the Henry Plumb Foundation. In return 
the Foundation agreed to continue with ensuring 
the future of the objectives of IATP and make the 
necessary legal changes to the governing rules of 
the Foundation.  

HPF & Hanley Swan
It was under this part of the Henry 
Plumb Foundation that it was found to 
be possible to help Maweni, something 
which has now been taking place for a 
few years. Working with Hanley Swan 
Primary School we’ve been instrumental 
in refurbishing two schoolrooms, 
providing a building for poultry, 
providing funding for land adjacent to the 
school at Maweni to be developed 

as a garden and had an input into developing a bee 
keeping enterprise.

The entire ethos being to provide Maweni not with 
money on an ongoing basis but to provide them with 
“seed corn” help to enable them to create the means 
by which they could establish small self-perpetuating 
production units to help families to become self-
sufficient and at the same time to provide the school 
with the means to teach by practice the growing of 
crops, poultry keeping and bee keeping. There was 
also an ambition for them to be able to sell their 

produce to help finance the school.
The reason we felt the need to help was very 

much associated with the fact that when we 
first got involved some four years ago we 

were concerned to hear that while at the 
time there were somewhere in 
the region of 300 pupils, just 
under half of those were 
orphans. And so one 
of the reasons they 

attended school 
was in order to 

be fed! The meal which is provided by the school is 
a kind of maize based porridge supplemented with 
edible oils, vitamins and minerals called “oogee” . It is 
cooked at the school and distributed to the children 
once a day. A member of the school staff undertakes 
the cooking in a container like a very large saucepan 
which will hold some 6-7 gallons. The “saucepan” 
being placed on a few loose bricks placed directly on 
the floor and heated with sticks. 

Increased pupil numbers
The oogee is then dispensed by teachers to orderly 
queues of children who have containers for the 
purpose. An early ambition of Maweni school 
authorities (mainly stimulated by Wallace, the 

headmaster) was to ensure that no child went 
hungry and a measure of success is the fact 

that numbers have grown to in excess 
of 500 in the last three years. There 

still being a significant number of 
orphans as a consequence of 

AIDS.
To say the outcome has 

been effective, would be an 
understatement, the garden 
is extremely productive 
by our standards able to 
produce 5-6 crops each 
year. Harvesting takes 
place on a daily basis 
for the most part and 
production is geared to 
what the market requires in 

the area. 
A small amount of money 

which remained from an earlier 
marketing initiative has now 

been invested in a small banana 
plantation and will also be harvested 

on an ongoing basis. It is worth noting 
that the purchase of the banana plantation 

reflects a c-change in attitude from that of four years 
ago. Adrian Pratley explained that when he’d first 
visited Tanga Wallace was having to pay for chalk 
out of his own money. Because of the success of the 
projects supported by HPF, he’s been able to purchase 
the two acre plantation already in production at a 

Centre: The refurbished classroom
Anticlockwise from bottom right: 
Paul meeting some Maweni pupils.
More welcoming.
The HPF plaque.
Tanga time - Wallace’s watch.



cost of 1.5 million schillings (£500). This reflects a 
huge culture shift in the way Wallace and the school 
authorities are now thinking. They no longer ask for 
money and laptops but have bought into the vision 
of partnership. They ask for advice and expertise 
on how they can support themselves. It might be 
worth knowing that bananas play a significant part 
in the general diet of the people of the area. They 
are eaten raw and form an important part of a 
“casserole dishes” The poultry unit has also seen a 
fair measure of success although at the time we were 
there numbers were down a little and they were in the 
process of restocking. In addition to poultry some of 
the money obtained from selling chickens has been 
reinvested in rabbits and that is now starting to grow, 
part of the poultry shed having been partitioned off to 
provide the necessary space.

Bees
The bees too are pulling their 
weight, the person in charge 
named Sindi Ismael has 
been a bee keeper since 
1959. He proudly identifies 
that he has a variety of 
certificates not only for 
beekeeping but also for 
afforestation environment 
and woodland. He has the 
reputation of being the bee 
guru of the region and has 
written the Tanga book on 
beekeeping. Currently there 
are four hives and each one 
is capable of producing 20 
litres of honey per annum an 
important additional source of 
revenue. There is a plan in place 
to increase the number of hives to 
seven in the present location.

Each of the separate units has its own 
prefect who has responsibility for seeing that the 
various essential tasks are carried out. So that 
watering for instance is carried out by either the 
prefect or a member of his group, likewise the poultry, 
the rabbit feeding and the bees.

Having been there a few days I asked Wallace if it 
would be possible to 
go to the homes 
of some of 
the pupils 
who had 
taken 
the 

Gardening and Poultry teachings home. And so 
the following day he said that we would need to be 
prepared for several lunches as we would need to go 
to the village and receive hospitality from the teachers 
and the people we would be visiting. A serious 
challenge for an expanding waistline was that we 
actually had four lunches and then had to go out for 
an evening meal afterwards to one of the members of 
the educational team of Tanga. Saying no was not an 
acceptable option! Of key importance however, is that 
we were taken to one young chap who had started 
to keep a few chickens and were invited to take a 
look at them,a group of some ten hens and a 
cockerel, there was another we went to who 
had a productive garden and was clearly 
really interested in the work at school and 

on his own patch and yet another 
who had several groups of 

chickens including one 
batch of some 100 

chicks which he 
intended growing 

on, selling as 
poults and then 
starting again. I 
was told there 
were several 
others but 
sadly didn’t 
have time to see them. As 
you might expect “Tanga 

time” usually takes a bit 
longer and so it had taken 

a whole afternoon to see 
the ones we were able to.

Taking teaching 
home

It quickly became clear that our 
objective of showing people simple methods 

of husbandry was paying off and anyone who had 
the inclination was being provided with the means to 
learn to provide themselves and their families with 
good food. There is much more which can and needs 
to be done but some realistic ground rules are being 
taught and are being taken up as a consequence of 
the joint involvement of Hanley Swan Primary School 
and The Henry Plumb Foundation. 

Another aspect which we became aware of during 
our visit was the need to ensure the future of the 

structure of the buildings. It soon became clear 
that the small matter of maintenance had a 

relatively low priority rating and so we made 
it our business to discuss the matter with 
Wallace. 

Even though the buildings which 
had been refurbished were in good 
order, there were clear signs at the 

corners that the foundations were 
possibly not as sound as they might 
be. Attention was drawn to the fact 
that steel ties in appropriate places 
could well help so long as they 
went from one side of the building 
to the other, equally that the use 

of buttressing might contribute to 
providing structural soundness so 
long as they were based on good 
foundations. 

This page: The newly acquired banana plantation.
Left page clockwise from bottom left: 
Keyhole gardening at Maweni school.

The Maweni chicken house.
The Maweni bees.
Tanzanian scrub.



Further refurbishment
Apparently that is being looked into and a report will 
be received in due course. On the buildings which 
are in need of repair one of these shows substantial 
cracking at the corners and is probably becoming 
unsafe (in this country it would have been declared a 
dangerous hazard a long time ago !). But the cracking 
has clearly gone too far to be repaired and with the 
increased population of children there will soon be a 
need for extra classroom space.

Currently the end of the classroom described 
in para 26 above is being used as the cooking 

area but from any measure of health security 
it has to be considered a hazard bearing 

in mind that the roof is sound and so 
the wood smoke when the fire 
is lit really is an extremely 
effective “smokery” and 
the lungs of the lady 
who carries out the 
cooking must 
be in a parlous 

state. There 
is then a new 

ambition for the 
school to provide 

the children with 
two meals per day so 

the extra cooking which 
this will entail is bound to 
exacerbate the situation. 

The ideal solution is 
for the classroom which 
is currently being used for 
this purpose to be renovated 
properly and returned to being 
used as a classroom and a new 
building erected which would 
serve as a purpose built “cookhouse”. 
This could then be designed so that it would 
effectively be a roof on four corner stilts with a 
central chimney in the roof to allow the smoke to 
escape. The roof structure being designed rather like 
a primitive oast-house but without the complication of 
having a moveable chimney to deal with the prevailing 
winds, bearing in mind there is a general lack of wind.

Forming new links
Part of the visit was taken up looking at other 
schools which are within the “general 
partnership” and it became clear that Maweni 
is now communicating well with other 
establishments, sharing best practice with 
other schools and growing the confidence 
to develop life skills enabling the school 
and the pupils to flourish. One school 
in particular attracted our attention 
where real effort was being put in to 
children with Special Needs.

 We spent some time looking at a 
very high standard of workmanship 
being applied in the wood working/
carpentry area. As a consequence 
of this when we were discussing the 
business of providing new tables and 
chairs for the teachers at Maweni 
School a suggestion was put that 
the Special Needs School carpentry 
department should be asked if they 

would be prepared to make the tables and chairs and 
if they could to also look at developing a maintenance 
contract to repair and maintain items of Maweni 
School furniture. There was also the thought that it 
might be sensible to test the water to see whether 
there was a possibility that the person who led the 
carpentry unit becoming involved in an arrangement 
whereby he with others might have an involvement in 
maintaining the fabric of the school buildings.

Out of the box
A matter which might not be appreciated in this 
country with all the rules and regulations which apply 
to anything vaguely of an institutional nature is that in 
Tanzania “out of the box thinking” is welcomed. This 

germ of an idea was looked upon favourably as a 
result which the new tables and chairs will 

be coming from Special Needs School 
and other ideas will be looked at as 

they crop up. Meanwhile it keeps 
the money in the educational 

community and that is looked 
upon favourably by most 
people involved.

Beacon school
Suffice to say, Maweni 
is now a beacon school 
for the Tanga region. 
City Education Chiefs 
recognise the innovative 
approach and projects 

and consequently Maweni 
receives many visitors not 

only from schools in the region 
but also from other countries. 

We were ourselves involved 
directly in hosting a 4H delegation 

from Finland. A great deal more could 
be said but it is clear that progress achieved 

really is a credit to everyone involved and I believe the 
opportunity which will accrue to the children lucky 
enough to be touched by the unique approach of 
Maweni Primary School and the part played by Hanley 
Swan Primary School helped by The Henry Plumb 
Foundation will have a seriously beneficial effect on 

their future lives.

This page: Rabbits at Maweni school
Clockwise from left 1, 2 & 3: 
Maweni pupils are encouraged to take their 
learning home. 
The lady who takes the schools vegetable 
garden produce to market.



Some interesting addenda
Other aspects of the visit had to do with identifying 
with individuals and establishments who might not be 
aware of the opportunities open to them in the UK. 

Abdul Kipanga is an extremely personable young 
man who I was put in touch with by Stuart Sewell, our 
main team leader. He had spoken to Abdul and was 
anxious for me to meet him.

It is difficult to get an exact read across of the 
qualifications of Abdul , suffice to say he is 29 years 
old Has a Diploma in Human Resource Management, 
A Batchelors’ Degree in IT in business, Served on 
the Youth Parliament specifically in the Ministry of 
Commerce(Agriculture). He has participated in Africa 
Young Leadership Programme, is President of the 
Tanga Debating Club and has also participated 
in the all Africa Debating Forum. Abdul 
asked me if there was any Agricultural 
Leadership Course which might 
be open to him in UK so I 
spoke to him about the RAU/
Worshipful Company Course 
which he might find useful 
and resolved to put him in 
touch with James Speers. 
Since returning home I’ve 
spoken to Philip Wynn 
about Abdul and have 
written to him (email) in 
order to keep in touch. His 
current work involves him 
in training the older pupils 
of the city schools in Rugby! 
He is clearly ambitious and 
presents as an individual 
capable of considerable 
achievement.

Agricultural College at Buhari 
Campus situated a short distance 
from Maweni School. Buhari is a nicely 
established College which was set up in 1980. 
It has clearly had a great deal of money spent on it. 
Consists of some 850 Hectares, much of this being 
scrubland. There are 240 students, The stock carried is 
190 milking cows, 45 head of beef cattle, 59 goats, 45 
sheep and a small herd of pigs. There is an ambition 
to develop the dairy herd to 300 head and the beef to 
100. There is also a wish to 
set up a small scale 
milk processing 
plant.   

On the day we called there we were met by the 
Director , Mr. Venance Samuel Tarimo, and by the 
person who is head of the farms Mr. Kinlyn Sylvester. 

I explained the work of The Henry Plumb 
Foundation and also explained that we had excellent 
contacts with the various agricultural Universities. Mr 
Tarimo said they would welcome contact from the 
RAU and having exchanged email addresses and taken 
some photographs we took our leave. I would have 
loved to have spent a day there to get a feel for the 
place but sadly we’d run out of time. 

Centre: Paul cooking.
Clockwise from bottom left: 
Open sided kitchen.
Sginifcant cracks in building.
Cooking oogee.
More technical cooker.
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British Council: “Support and Commitment for this 
Excellent Partnership”. (October 2016)

Tanzania Development Summary

• The country continues to develop at a rapid rate, 
evidenced by:

• Sustained  low interest rates of 5%

• Sustained Annual Growth averaging 7% per an-
num, predicted to sustain next 2 years.

• Further rapid road building.  Seen on this visit 
were fly-overs, underpasses and large intersec-
tions. Tanga now has a new traffic light system, 
and it is adhered too!

• The new central, rapid transit system in Dar Es 
Salaam is now fully functional and providing 
cheap and fast transport for the mass of the 
people. The success of the project, based on 
the Bogata, Columbia system, means there are 
plans to extend rapid transport.

• Still further rapid urban spread of Dar Es Salaam 
with many high rise buildings in the centre. 

• Wider choice of restaurants and shopping facil-
ities.

• In both Dar Es Salaam and Tanga there are trucks, 
cars and motorcycles on the road.

• Still more country roads have tarmacadam, but the 
Dar – Bagamoyo _ Tanga road still to be completed.

• Railways are more operational, with loads on the 
move in both cities. Railway now working from Tan-
ga, first time observed.

• The port is being examined at Tanga with proposed 
expansion for Uganda oil pipe.

• A large growth in the hotel trade.

• The  third  new terminal at Dar  airport is structural-
ly complete and now requires fitting out.

• In Tanga there is an enhanced sense of greater 
business urgency and further restaurant choices.

• The  government plan for oil and gas extraction is 
slowed by the depth of the fields and the cost of 
extraction at a time when prices are low.

• Mobile phones are prolific, with evidence of a major 
shift towards smart phones. 

• Smart phones appear to be bringing a strong 
awareness of being “open for business”.

• A discernible creativity amongst educational col-
leagues in Tanga, delivering a sense the partnership 
is on the cusp of a significant leap forward.
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